Truth Lutheran Church LLC
Financial Procedures Policy and Guidelines

The Purpose and Benefit of Guidelines
Financial procedures and guidelines serve as a policy for the congregation with regard to how money matters are conducted and as to how finances are handled.  Not only should sound Accounting procedures be followed according to accepted accounting principles and standards but safeguards should be in place to protect the integrity of the members responsible for financial matters as well as the integrity of the process.

Separation of Financial Responsibilities
The responsibility of counting the weekly offering, the depositing of offerings, and the disbursement of that offering income shall be divided between individual members of the congregation, the Financial Secretary, and the Congregational Treasurer.
· Individual members of the congregation shall be responsible for counting offerings on a weekly basis.  At least two individuals are required to count the money and such individuals can not be related to one another.  The two members shall sign and date the counting slip record.
· A record of the offerings received shall be made and passed on to the Financial Secretary along with individual checks and cash and the signed counting slip.  The Financial Secretary shall be responsible for depositing the offerings received.

· The Congregational Treasurer shall be responsible for disbursement of church funds through the paying of bills received.

· The Congregation Council shall be responsible for the establishment and management of special funds as directed by the Constitution of Truth Lutheran Church of Brainerd LLC, Section C12.05.F.

· The Pastor is not to have check signing authority
The Handling of Church Income
A.  The church officers shall be bonded for a minimum of $50,000.

B.  Responsibilities of the Congregation Treasurer are defined in Continuing Resolution 1.e. of the Constitution of Truth Lutheran Church of Brainerd LLC.  In addition, the following guidelines are recommended:


1.  The Treasurer shall attend all council meetings, special congregational meetings, and the annual meeting.


2.  All bills to be paid will be presented to the council for viewing and approval.


         a. Recurring monthly obligations such as Mortgage Payments and Pastors Salary and Mileage need not be held to this requirement.


3.  Detailed financial reports will be submitted to the council at the regular monthly council meetings and at the annual meeting and shall include but not be limited to:

a.  Monthly receipts



b.  Checks written/bills paid



c.  Actual vs. budget report (income and expense)



d.  Bank reconciliation report



e.  Copy of the Bank Statement

C.  The Financial Secretary shall adhere to guidelines established by Continuing Resolution 1.d, of the Constitution of Truth Lutheran Church of Brainerd LLC.  In addition, the following guidelines serve to supplement the Constitution of Truth Lutheran Church of Brainerd LLC, Continuing Resolutions: 

1.  IRS regulations require that single contributions of $250 or more can no longer be substantiated by cancelled check.  Donors are not allowed a tax deduction for individual contributions of $250 or more unless they receive written acknowledgment from a charitable organization.  


2.  “Quid pro quo” contributions of more than $75 must receive a written acknowledgment from a charitable organization.  A quid pro quo contribution is one that is a payment that is partly a contribution and partly a payment for goods or services received in exchange for the contribution.  For every quid pro quo payment the church receives it must provide a written statement to the donor that satisfies the following conditions:
· The statement informs the donor that the amount of the payment that is tax-deductible is limited to the excess of the contribution over the value of any goods or services provided by the charitable organization.

· The statement provides the donor with an estimate of the value of goods or services furnished by the charitable organization, such estimate of value to be determined by the Congregation Council.
· In all cases, the Congregation Council is to uphold the guidelines of IRS Publication 526, (Cat. No. 15050A) the document that governs Charitable Contributions.

D.  The above principles are applicable to the congregation’s auxiliaries and organizations.  The Congregation Council is constitutionally responsible for the financial and property matters of the congregation (C12.05).  It is preferable for all funds under the direction of the Congregation Council to be in a single checking account and investment program.  Congregation auxiliaries and organizations fall under the jurisdiction of the Congregation Council and shall be included in this system with disbursement of funds through the Congregation Treasurer when substantiated by vouchers for payment.  However, the Congregation Council may, at its discretion, authorize congregation auxiliaries and organizations to maintain separate checking accounts, with financial reports made to the Congregation Council at the monthly council meetings and the annual meeting.  The Congregation Council may at any time rescind such discretionary authority granted to congregation auxiliaries and organizations.
E.  Fund Recording Procedures are used to separate resources that are restricted or designated.  Each fund is a self-balancing account that records assets, liabilities, fund balances, revenues and expenses.  Each fund is to be managed so that a monthly financial report is readily available to the Congregation Council.  Restricted funds may be established only by and under the authority of the Congregation Council as defined by section C12.05.F of the Constitution of Truth Lutheran Church of Brainerd LLC.
Adopted February 4, 2014 at the council meeting of Truth Lutheran Church of Brainerd LLC.
